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Arkansas Government

Three Co-Equal Branches

Legislative Executive Judicial



Arkansas Judiciary

 Three-tiered non-unified judiciary
 Composed of

 Elected judges and justices
 Appellate clerk appointed by Supreme Court
 Circuit and county clerks elected by county
 District court clerks appointed by judge

 Funded by state and local funds
 Supreme Court “shall exercise general 

superintending control over all courts of the 
state” – Ark. Const., Amend. 80, § 4
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Supreme Court of Arkansas
November 19, 1990

In recent years, our judicial system has made great 
use of modern equipment, but our technical systems 
are incomplete and incompatible with other systems 
utilized in the courts and state government.  
Obviously, uniform and effective automation of the 
courts of this state will increase the cost effectiveness 
and the efficiency of our courts, as well as improve 
the quality of justice available to our citizens.

It is our intention, ultimately, to develop a 
comprehensive plan that would provide compatible 
equipment throughout the judicial system.

Committee on Automation



Committee on Automation

 Created November 19, 1990
 Composed of clerks, judges, attorneys, and 

others interested in or impacted by court 
technology

 Provides oversight and governance of court 
technology initiatives

 Submits policy recommendations to Supreme 
Court



Administrative Office 
of the Courts

The Administrative Office of the Courts (AOC) is 
an agency within the judicial branch of government 
that works to support the state courts on behalf of 
the Arkansas Supreme Court.  Our mission is to 
support the Arkansas judiciary and employees of 
the judicial branch and to assist attorneys and 
members of the public who rely upon an 
independent state court system that is efficient, 
accessible, and fair to all.



Administrative Office 
of the Courts

 Administrative Division
 Research and Court Services Division
 Juvenile Court Programs Division
 Court Information Systems Division (CIS)

 64 FTE including 8 Compaid
 Provide technological support to the state’s courts
 Maintain accurate information regarding court case

loads
 Manage the Arkansas Court Automation Programs
 Support more than 4,000 application users
 Support the Arkansas Judiciary website



Court Automation
Program Goals

 Statewide Case Management System (Contexte)
 Statewide Jury Management System (Juror)
 Electronic Filing (efile.aoc.arkansas.gov)
 Public Access (caseinfo.aoc.arkansas.gov)
 Online Payment (pay.courts.arkansas.gov)
 Juror Access (myjuryinfo.courts.arkansas.gov)
 Timely, Accurate, Complete Information Shared with 

Justice Agencies



Contexte Courts
May 2011
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Contexte Courts
February 2014
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Jury Management
 AOC has 

implemented 
Xerox Jury 
Management 
System in 51 
counties

 MJI web 
interface for 
jurors in 3 
counties
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Challenges to Success

 Arkansas has a non-unified judicial system
 Courts have a mixture of local and state employees 

and funding
 Circuit clerks have a mixture of judicial and non-

judicial responsibilities
 County clerks are ex-officio circuit clerks for the 

probate division of circuit court
 Many courts have existing systems, and they want 

their data converted
 District courts (formerly city courts, municipal courts, 

police courts, Justice of the Peace courts) are in 
transition from purely local entities



Keys to Success

 Participation by courts is voluntary
 AOC must supply products the courts want 

and services that will improve efficiency, such 
as through data exchanges

 Project requests require consent of all clerks 
and judges

 AOC uses a Master Service Agreement to 
contractually govern the project relationship

 AOC must work closely with local 
stakeholders



Challenges to Success

 Funding is limited
 Currently AOC court technology programs are funded 

almost entirely by Judicial Fine Collection 
Enhancement Fund – now generating approximately 
$5,000,000 annually

 AOC must carefully balance resources for operations 
and support of existing customers with requests for 
new implementations

 Smaller courts have limited technology resources for 
hardware and infrastructure support



Keys to Success

 Flexibility in use of funds
 Court automation appropriation permits transfers 

between categories so that we may respond to 
changing needs and changing revenue

 Cash fund appropriation for services beyond base 
implementation, such as data conversion

 Courts have local court automation funds
 In multi-county circuits, funds may be shared between 

counties
 May use for indirect project costs, including overtime 

and supplementing staff



Challenges to Success

 Staffing
 It is difficult for AOC to attract and keep highly 

qualified and experienced IT employees  - in 
2001 there was 1 FTE to begin court 
automation project, CIS Division had 12 FTE 
– today 64 FTE.

 Court end users are sometimes resistant to 
change – system implementation can result in 
staff turnover at the local level – which results 
in higher demands for support



Keys to Success

 AOC has changed to better compete
 Flexible work schedules and family-friendly 

environment make AOC a great place to work
 Certification differential and comp time policies
 CIS Division staff have access to Skillport online 

training and IT library
 Use IT Staff Augmentation Program (COMPAID)

 Work closely with courts during 
implementation to help manage change



Challenges to Success

 Work management
 The software is very complex to configure 

correctly, and it is difficult to train long-time 
court staff who have been working the same 
way for many years

 Overburdened court staff have a difficult time 
keeping up with current work on their legacy 
system – it is difficult for supervisors to 
provide sufficient staff time for training and 
practicing in the new system

 AOC has many active projects running 
concurrently



Keys to Success

 AOC provides pre-go-live environments for 
training and practice and encourages 
courts to schedule practice time

 AOC is improving its project management 
methodologies 
 PMO manages PMs and develops standards to 

improve delivery of projects on time, in scope, and 
within budget

 AOC is using AtTask, a cloud-based enterprise 
project management tool, to plan, track, and report 
progress on projects, operations, and support



Portfolio Optimization



Capacity Planning



Project Status



Team Updates



Reports



Looking Forward

 Focus on quality
 Developing data quality program to provide 

better information about court work
 Focus on security and DR/COOP

 Developing IT security program to better 
secure court information

 Developing hot site at DIS WLR Data Center
 Focus on Next Generation of Court 

Management
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