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Agenda

• Meet the state IT planners
• Present the FY 16 and FY 17  IT plan schedule
• New features

• Data classification grid
• Review the State Strategic IT Plan
• Showcase reports
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DIS IT Planners

• Scott Utley – Chief Enterprise Architect
• Jim Gay – Enterprise Architect Analyst
• Responsible for updating the plan, reviewing and approving the 
technology solutions within the plan

• Develop reports from the IT planning data base that are used 
in the State Strategic IT Plan
• Recommending technology solutions
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DFA IT Planners

• Harry Waring – Sr. Technology Cost Analyst
• Linda Bohannan – Sr. Technology Cost Analyst
• Responsibilities of DFA/IGS State Technology Cost Analysis

• Manage IT plan web interface and database
• Administer IT plan for expenditures and check for compliance in the plan 
for:

• Budget transfers by way of Office of Budget
• Procurement of IT over $100k by way of Office of Procurement
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State Goals

• Improve Education
• Improve Economic Development
• Increase Efficiency in State Government
• Improve Citizen Access
• Protect the Environment 
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IT Planning Goal

Saving significant IT dollars by buying products that work 
across state government and standardizing common tools 
to improve effectiveness and efficiency.
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In addition to cost savings, a planned solution can improve 
the delivery of services to Arkansas citizens by:

• Ensuring the linkage of IT to state strategy
• Improving interoperability and integration of systems
• Increasing agility to meet changing requirements
• Improving security 
• Reducing risk
• Identifying innovation opportunities



IT Planning Time Table

 Decide what 
information  
from the 
agencies is 
important for 
the IT 
planning 
process

Planning 
for
the

survey

Make
changes

to 
the 

survey 

Review 
changes, 
prepare 

for 
deployment

Send out
the 

survey

Agencies
begin 
filling
out the 
plans

Analyze
all
data

Assist and make 
recommendations

to 
agencies

Help 
agencies
complete 
their 
plans

Review 
completed

plans

Approve 
completed

plans

 Add, delete, 
and modify 
the 
questions 
from the 
previous 
survey

 Review and 
validate all 
questions 

 Send the 
survey out 
to all the 
state 
agencies

 Guide the 
agencies 
through the 
process, if 
necessary

Analyze Trends in software, hardware, majo
apps, and projects,

Create reports

• Integration
• Mobile
• Virtualization
• Cloud  Computing
• Economies of Scale
• New Trends and Technologies

Oct ‐ Jan Feb March  Mid March March ‐

July
Mid July Beginning Aug 
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FY 14 – FY 15 Total Planned Spending



IT Plan Subject Areas
• Hardware inventory and future purchases
• Software inventory and future purchases
• Applications
• IT support costs
• Projects
• Compliance and architecture
• Security
• Shared services
• Data center



IT Plan FY 16 – FY 17
• New for this planning cycle

• Data and system security standard (SS‐70‐001) 
requires data owned and maintained by agencies to 
be classified according to its sensitivity and criticality

• There is a link to the standard in the plan as well as a 
grid that allows for classifying data and systems at 
the same time for criticality and sensitivity



Data Grid
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Strategic Plan

State of Arkansas 
Strategic Plan for
Information 
Technology



State Technology Council



Strategic Plan

Technology Trends



Top Ten Applications

A
gency

D
ivision

A
pp N

am
e

FY14 C
osts

FY15 C
osts

Total C
osts

Human Services
Medical 
Services Medicaid-MMIS $30,030,000 $20,030,000 $50,060,000

Education
Arkansas Public School Computer
Network (APSCN) $21,300,500 $22,800,000 $44,100,600

Finance & Administration ARCSIS $13,289,000 $13,464,000 $26,753,100

Finance & Administration AASIS $13,185,000 $13,185,000 $26,370,100

Workforce Services Unemployment Insurance $4,900,057 $5,100,000 $10,000,057

State Police AWIN $5,000,000 $5,000,000 $10,000,000

Finance & Administration AIRS - Integrated Tax System $3,750,000 $3,750,000 $7,500,100

Human Services
Administrative 
Services

Children's Reporting and Information 
System $3,051,000 $3,051,000 $6,102,100

State Police AFIS 14/15 $3,020,000 $3,020,000 $6,040,000



Application First Deployed

Name  Percentage  Count
Less than a Year 14.76 31
1‐3 Years ago 22.86 48
3‐5 Years ago 14.29 30
5‐10 Years ago 39.52 83
Don’t Know 8.57 18
Total Apps 100.00 210



Top 10 Projects by Budget

Agency

Project N
am
e

Est Start Date

Est End Date

FY 14 Costs

FY 15 Costs

Total Costs
Human Services

Medicaid System Update /
Replacement 7/1/2011 9/30/2015 $177,000,000 $20,030,000 $197,030,100

Finance &
Administration AIRS DSMV Expansion 5/1/2011 9/16/2013 $13,450,000 $37,814,000 $51,264,100

Human Services
Document Imaging and
Retrieval 7/16/2012 12/31/2014 $2,510,000 $20,030,000 $22,540,100

Human Services

Eligibility & Enrollment
with interfaces to Fed
Exchange 7/1/2012 6/30/2014 $38,935,603 $3,051,000 $41,986,703

Human Services ICD‐10 Remediation 5/1/2011 6/30/2015 $9,430,500 $20,030,000 $29,460,600

Education
LDS Data System
Enhancement 4/15/2009 6/30/2014 $17,817,388 $22,750,000 $40,567,588

Information 
Systems Next Generation Network 7/1/2009 12/31/2013 $47,893,961 $2,785,853 $50,680,014

Human Services
Payment Improvement
Initiative 1/1/2011 12/31/2016 $40,000,000 $35,030,000 $75,030,100

Public Employees
Retirement System

Replacement of Current
Pension Administration
System 7/1/2011 6/30/2017 $25,570,000 $1,683,260 $27,253,360

Workforce Services

TANF Eligibility/Case
Management System and
Reporting 10/1/2012 12/30/2015 $10,474,440 $9,162,100 $19,636,740



Hardware Type



Vendors



Operating Systems



IT Support Category



IT Plan FY 16 – FY 17
Questions?

Contact your IT planners
• Scott Utley –

• Email: Scott.Utley@Arkansas.gov
• Phone: 682‐4429

• Jim Gay ‐
• Email: Jim.Gay@Arkansas.gov
• Phone: 682‐0226


